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ARTICLE 1

QUALITY DEVELOPMENT AS A TOOL IN TVET

Different international organisations like ILO, UNESCO, EU, British Council are
pointing out areas for improvement of the Technical Vocational Education and Training
(TVET). In this article we will follow up that kind of recommendation. We will look
into the UNESCO’s recommendation concerning TVET from 2016 and find that the
recommendations are pointing towards quality development.
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Recommendation concerning Technical and Vocational Education and
Training
The UNESCO’s recommendation concerning Technical and Vocational Education and
Training (TVET) provides guidance on five important areas:
• Policies and governance
• Quality and relevance
• Monitoring and evaluation
• Research and knowledge management
• International co-operation
It calls for an integrated approach to education and training which can provide people
with a broad spectrum of knowledge, skills and competences for work and for life and
empower them to contribute to the transition towards sustainable development. [1]
UNESCO writes that this new instrument will serve as a useful point of reference for
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decision makers, education practitioners, social partners and civil society as they seek
to transform TVET systems for their populations and promote employment. With its
holistic approach to TVET reform, it is also fully in line with Sustainable Development
Goal 4, namely to “ensure inclusive and equitable quality education and promote lifelong
learning opportunities for all”.
We will look at those recommendation and follow them up with new recommendation
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from other organisation.

Policies and Governance
A policy is a statement of intent, and is implemented as a procedure or protocol. Policies
are generally adopted by a governance body within an organization. Policies can assist
in both subjective and objective decision making.
Governance is all of the processes of governing, whether undertaken by a government,
a market or a network, over a social system and whether through the laws, norms, power
or language of an organized society. In our context we mainly use governance related to
the government.
In a document published by the British Council we can find recommendation on TEVET
governance [2]. The British Council is the United Kingdom’s international organisation
for educational opportunities and cultural relations. The recommendations is built on
knowledge from a survey. The recommendations may be useful for many countries.
Devolved TVET governance with decision-making located at the most appropriate levels
should lead to a number of significant enhancements. The document gives seven key
recommendations for policy makers:
1. Help TVET leaders to take advantage of the increasing devolution of TVET
governance
2. Help TVET leaders to prepare for greater institutional autonomy
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3. Support TVET leaders with greater freedoms around funding
4. Provide leadership training and support to help TVET leaders (and their
stakeholders and Boards) to be responsive to local needs
5. Provide both incentives and practical support for better partnership working
at local and regional levels
6. Enhance the provision of information on the labour market and on the
impacts of TVET delivery
7. If seeking to support greater autonomy there is a need to boost financial
and staffing autonomy

Quality and Relevance
In manufacturing, a measure of
excellence or a state of being
free from defects, deficiencies
and significant variations. It
is brought about by strict and
consistent commitment to
certain standards that achieve
uniformity of a product in order
to satisfy specific customer or
user requirements.
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Quality is about making
organisations perform for their
stakeholders – from improving
products, services, systems
and processes, to making sure
that the whole organisation is fit
and effective.

The TVET institutions need to flexibly meet the market needs and the needs of the
poorer and disadvantaged groups. A quality-assurance system should be introduced
in TVET. Qualifications and curricula should be reviewed and new ones for new skills
should be proposed to become demand-driven, modular and competence-based
enabling the industry to benefit from better-trained graduates, while regular students
and underprivileged groups, such school drop-outs, and low-literate women should get
access to recognised skills training. The following can be a part of this component:
1. Developed Qualifications Framework
2. Developed or revised skills standards for occupations in selected economic
sectors
3. Developed courses and curricula based on the skills standards
4. Enhanced quality-assurance mechanism in TVET
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Monitoring and Evaluation
Monitoring is a continuing collection and analysis of data of an ongoing development
intervention. Its aim is to provide indications of the extent of progress and achievement.
It should cover activities, outputs, the use of funds, indications regarding the
achievement of the objectives, and some indications regarding unexpected effects or
changes in the environment of the development intervention.
Evaluation is assessment of an ongoing or completed development intervention. It
should cover the rationale, design, implementation and results of the intervention.
Evaluations should be as systematic and objective as possible. The aim is to determine
the relevance and fulfilment of objectives, development efficiency, effectiveness, impact
and sustainability.
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In a guide for practitioners
we can find a list of
purposes for monitoring
and evaluation [3]. This
list is not a complete lists.
However, the list can
give us some indications
on why monitoring and
evaluation is a good idea.
Monitoring and evaluating
policies, projects and
any other kinds of
interventions serves
several purposes:

1. Steering: by keeping track of what is being done, checking whether
progress is being made with regard to pre-established objectives and – if
necessary – proposing measures for improvement
2. Accountability: by providing empirical evidence of the effectiveness of an
intervention to legitimate it; by assessing the performance of different actors
involved in an intervention and thus making them accountable to each other
and the wider public
3. Learning: by drawing lessons from experience to continuously improve the
relevance, effectiveness, efficiency, impact and sustainability of our work
4. Organisational development: by appropriately involving all members of an
organisation in the M&E process and sharing the responsibility for M&E and
the lessons to be learned from it.
5. Communication: by providing numbers, facts and ‘stories’ that help explain
what we do and how we are contributing to achieving certain development
goals.
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Research and Knowledge Management
Research is the systematic investigation into and study of materials and sources in order
to establish facts and reach new conclusions.
Knowledge can be looked upon as full utilization of available information and data on
ideas, concepts, experiences, insights, relationships etc. for the development of TVET.
Knowledge management is a discipline that promotes an integrated approach to
identifying, capturing, evaluating, retrieving, and sharing all of an enterprise’s information
assets. These assets may include databases, documents, policies, procedures, and
previously un-captured expertise and experience in individual workers. Knowledge
Management is the process of capturing, distributing, and effectively using knowledge. [4]
With this in mind, in the modern organisation, it’s essential to ensure that this integrated
approach is taken if it’s to maintain an agile, productive and innovative working
environment. Happily, the technology that’s required to do so is now easily assessable,
more affordable than ever before and simple to deploy. Databases, documents, policies:
all of these are assets that an organisation is accustomed to managing. The same can’s
always be said about an organisation’s employees though and for those that have thus
far not seen them as business assets, it’s time to ensure that they do.
There are several reasons why knowledge management is important:
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1. It ensures all relevant information and resources can be access by
employees when they need it
2. Important knowledge is kept within the business even after employees
move on from the business
3. It avoids duplicated efforts
4. Take advantage of existing expertise
5. Standardised processes and procedures for knowledge management
This all leads to faster and more effective decision making and easier collaboration.
More importantly it stimulates innovation and growth. Knowledge management is
the tool to efficiently connect those who know with those who need to know. For an
institution, knowledge management means to convert personal knowledge to institutional
knowledge. For the global community, knowledge management means that knowledge
available in countries and international organizations is being converted into globally
available knowledge.
Facilitating access to knowledge is crucial for reducing the gaps between developing and
industrialized countries. This is increasingly acknowledged by international organizations
and development agencies. This brings us to the next issue.

Picture: Artem Bali

International Co-operation
An international cooperation between the North and South, as well as between countries
of the South can renovate and sustain technical and vocational education and training
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(TVET). In that co-operation following can be included:
1. a need for developing countries to take ownership of the TVET and
increase their budget for this sector of education
2. efficient coordination, within any given country, of international assistance
activities
3. enhancing the sharing of intellectual property, including through research
and development, for the benefit of learners in all countries and situations
4. recognition by all stakeholders, including international financial authorities,
of the contribution of technical and vocational education to the maintenance of
peace and stability and to the prevention
of social dysfunction, and the need to
incorporate support for this sector of
education in their assistance to recipient
countries.
5.
Different countries can take
special measures to make TVET
accessible to foreigners

Quality Development in Technical
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Vocational Education and Training

In this article we have looked at different recommendations related to the development
of the Technical Vocational Education and Training (TVET). The support element in the
TVET is different aspects related to quality development.
Quality development is a co-production between learners and their learning environment.
This means that the educational process can only be influenced and optimized through
participation and not steered externally. Quality strategies cannot, therefore, guarantee a
high quality of learning processes but rather aim at professionalization of the educational
process.[5]
The educational system and the policy can be a tool to improve the quality development
or on the other hand, it may be a barrier to getting such a development.
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ARTICLE 2

QUALITY DEVELOPMENT IN THE ACCOUNTING

By Peter Welch, Georgia, CEO GlobalCfo.LLC
It is normal to have raw materials, finished-good work-in-process, and finished goods
(future cost of sales) inventories. However there are costs, termed conversion costs that
are incurred to move the process to a finished good state. Other inventory categories
also exist.
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At this point, readers should refer back to Lucubrate Magazine No: 27 and study the
PwC Statement of Financial Position format along with the lines and references (IAS 1).

Choice Creates Comparison
And, when it comes to the Income
Accounting Series – article No: 12
Statement IAS 1 basically gives
Accounting Theory – the Advanced Part 2
two options, by nature such as raw
materials and by function (the more
traditional approach) by for example, cost of sales, distribution costs etc. The functional
approach presents line items that are far more clearly understood and readily contributes
to analytics and ratio analysis. However, it remains a choice. One notable criticism
however is that such a choice creates comparison issues between say two very similar
entities with one using by nature and the other by function. Note by using the by nature
approach there is no gross profit line, a critical measure. Of course regardless of which
methodology profit before tax must be identical.

Inventory Accounting
Now let’s start addressing IAS 2, inventory accounting. First a clarification, inventory, a
balance sheet item, is generally normal in all manufacturing operations in which an entity
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takes raw materials, adds direct labor and direct materials, and creates finished goods at
cost.

Courtesy of IFRSbox

When the entity sells those finished goods it creates revenue which is initially offset
by “cost of sales” (finished goods at cost) resulting in gross profit before expenses.
However, a very, important concept here is called matching. If the entity sells 500
products, resulting in revenue, then only the cost of sales (finished goods at cost) for 500
products can be deducted. There could however be thousands of products remaining on
the balance sheet in inventory at cost waiting to be sold.
It is also possible that if the entity over-produced relative to the economic demand
expected then it is a requirement to consider writing down or writing off inventory to the
profit and loss (lower of cost or net realizable value or NRV). Remember the concept of
an asset that to exist on the balance sheet there must be derived future economic value
existing. Inventory that may never be sold violates the future economic value concept.
As a statement representing this (great-than > or less-then <) often used in mathematics
within formulae. Thus, if NRV< (less than) cost = Write-down (income statement).
In other words there is no expected future economic value. As you record (journalentries) to transfer finished good to cost-of-good sold (CGS) you would, as an example:
Dr CGS (income statement)		

		

100,000

		
Cr Inventory, Finished Goods (Balance Sheet)		
Recording CGS transferred to Income Statement, Quarter-end 30/6/x1

100,000

If write-downs are required, or if write-downs are reversed, an Inventory Allowance
account is Cr/Dr and income statement is the off-set. In accounting, as we shall see,
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allowances, e.g., provision for bad debts, are commonly used to maintain ‘faithful
representation’. Clearly without allowances, the balance sheet values would be either
over or under stated.

Photo: Pixabay

My 10 Years old Computer
Inventory can arise in businesses that clearly are not manufacturers such as auto
dealerships that depending on the purpose for which the cars were acquired is IAS
16 (Property Plant and Equipment) or resale, IAS 2. Remember that by definition all
assets must be associated with future economic value, therefore cars acquired for
administrative purposes depending upon the ‘business use’ certainly can qualify as
an asset. Future economic value umbrellas all assets as we know. Applying business
tax laws any depreciation charged against taxes will disallow personal use. Therefore,
having inventory doesn’t automatically mean manufacturing. Also, inventory, per se,
can exist in any business that bulk-purchases and expects to draw down the inventory
over 2-3 years or more. Laptops that have never been used can remain brand-new for
a few years with only technological obsolescence being an issue. Personally I have
laptops that are still functional well over 10-years. And having laptops with old-systems
can still come in useful. In some countries, senior University professors still have never
experienced MS Office. A 10-years old laptop could serve as a training tool!
Going back to manufacturers again, it is normal to have raw materials, finished-good
work-in-process, and finished goods (future cost of sales) inventories. However there are
costs, termed conversion costs that are incurred to move the process to a finished good
state. Other inventory categories also exist.

Conversion Costs
When it comes to conversion costs, IAS 2, provides the criteria, the accepted
methodology, that must be applied in order to justify increasing ‘debiting’ the inventory
cost.
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But note that these concepts are not financial accounting but rather fall directly
under the disciplines of management accounting, i.e. fixed and variable costs. It is
relevant to understand that conversion costs is a complex area as to what is allowed
to be capitalized or charged against earnings. From a financial reporting standpoint,
conversion costs, reflected in the line item of inventory on the balance sheet, can be
viewed more as a back-office function. The balance sheet ‘inventory’ value of finished
good is after applying management accounting concepts such as allocating overheads.
Effectively, what costs by definition justify capitalization versus a requirement to charge
to the income statement? By applying a formulae the decision becomes objective and
not an arbitrary management decision for manipulating net income.

High Net Income
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to increase the
value of total assets
that results in a
higher reported
net income as well
as violating the
concept of faithful
representation.
There have been
numerous examples
where balance
sheets have been
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inflated. Such non-fiduciary behavior is usually associated with hiding financial difficulties
or self-motivation to achieve net income targets which trigger remuneration or profit
sharing incentives.
IAS 2 Inventory, will be continued next week.
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Mr. Peter Welch, CEO of GlobalCfo.LLC
GlobalCfo.LLC is expert at developing entrepreneurs and building 3-5 year business plans and
cash flow projections as a prerequisite for accessing financing sources. GlobalCfo.LLC targets
accounting standards compliance and theory, sound infrastructure /process mapping and
COSO 2013-17/solid internal controls, ERM, and last but not least documentation /Policy and
Procedures and other manuals. Additionally interim CFO services (or Rent-a-CFO by the hour/day) are offered
locally or remotely as well as training at all levels and all functions not just accounting; e.g., management and
leadership skills. Pre/Post-M&A is also offered.
(http://www.GlobalCfoLLC.Com).
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ARTICLE 3

THE ISSUE OF QUALITY IN THE TVET SYSTEM*

Quality in the TVET system cannot be ensured without due consideration to its
management model in an organization. Quality management can be realized by the
application of Quality Assurance and Quality Control mechanisms. Both these concepts
can provide confidence in fulfilling the quality requirements of TVET providers.
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The Link Between Training Institutions and Workplaces
As it is well known, development plans of a country demand skillful persons to sustain
economic achievements. For this reason, the need for skilful manpower has become
more crucial in all sectors of human development. TVET colleges are, thus, at the
forefront in the production of skilful manpower by equipping graduates with employable
skills. This has attracted the attention of both public and private TVET providers.
High quality TVET programs are believed to be achieved when there is a link between
training institutions and workplaces. This kind of cooperative training strategy is taken
as a model since it equips trainees with practical training at workplaces and general or
theoretical education at training institutions, schools or colleges that are established to
provide trainings.
The nature of TVET training programs usually requires practice or drill as a sole
instrument to master the desired skill. As a result, trainees may be guided to observe
and practice when assigned at workplaces, enterprises or industries for training. This
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is a task exercised all the time. Such regular practices eventually enable trainees to
demonstrate the approved skill and become skillful person.
The training program conducted by forming a link between workplaces, enterprises or
industries and training providers can be seen in all development sectors: industry, trade,
commerce, domestic service, agriculture, forestry, health, social work, applied art, etc.
At present, this kind of training model has become more popular and used as a sole
instrument to fill the practical skill gaps of trainees in TVET programs in most of the
nations. However, the model demands the identification and implementation of quality
standards that enable trainers to check and control the performance of TVET providers.
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Few Quality Indicators or a Package of Indicators and Standards?
The concept of quality is not new in the TVET system. Training providers, trainers,
administrators and policy makers in the TVET system express it in different ways.
Consequently, they apply various techniques and means to check whether the approved
quality standards are met or not. However, disagreements are observed among scholars
in the TVET system regarding the selection of the most common quality standards or
indicators. As a result, the issue of selecting common quality indicators in the TVET
context is left unresolved at this time. This is due to the fact that some prefer to apply
very few quality indicators and others a package of indicators. Diversity in the delivery
of VET system and its associated quality assurance mechanisms has also caused a
problem not to develop uniform quality indicators.
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Quality objectives in the TVET programs are essentially linked with the objectives of
TVET program. Varieties in the objectives of the TVET programs are evident among
countries. Consequently, quality standards or indicators can be different based on
the objectives of the TVET program. In order to achieve quality objectives, training
institutions can take much time when developing quality indicators. This kind of approach
is believed to create opportunity to reflect and discuss the desired quality indicators with
the relevant TVET stakeholders.

The Potential to Enhance the Implementation of TVET Quality Management
System
However, quality in the TVET system cannot be ensured without due consideration to
its management model in an organization. Quality management can be realized by the
application of Quality Assurance and Quality Control mechanisms. Both these concepts
can provide confidence in fulfilling the quality requirements of TVET providers.
They can also describe the detail principles, methodologies, actions, measures and
instruments through which quality in TVET can be ensured at system and training
providers’ level. Hence, placing quality management system is a prerequisite to
implement quality in TVET system. In line with this, the TVET management system will
be required to act by possessing the necessary managerial skills. Its implementation
process may require the establishment of an institution that can monitor and evaluate
this activity. However, the establishment of Quality Assurance and Control system has
the potential to enhance the implementation of TVET quality management system in a
given country.
Do you have a comment or do you want to give your feedback on this article? Do you want to
write letters to the editor? Please use the link https://lucu.nkb.no/feedback/

*The text in this article is from the start and the conclusions in the article “The issue of quality in TVET
System” BY Demessew Alemu (PhD), UNESCO-UNEVOC (2013)
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THE TVET EXPERT OF THE WEEK
EQAVET
Many countries have worked for years to improve the quality of
Technical Vocational Education and Training (TVET). In Europe,
The European Quality Assurance in Vocational Education and
Training (EQAVET) has made a significant contribution to such a
development through systematic work through and with member
countries.
EQAVET brings together the EU Member States, the Social Partners and the European
Commission to develop and improve quality assurance in European VET systems.
EQAVET works within the context of the implementation of the European Quality
Assurance Reference Framework.
This Framework is designed to promote better vocational education and training by
providing authorities with common tools for the management of quality. The Framework
forms part of a series of European initiatives which aim is to recognise qualifications and
competences received by learners across different countries or learning environments,
thereby promoting modernisation, mutual trust and mobility in vocational education and
training (VET).
EQAVET works within this context by:
• Assisting the Member States in developing effective approaches to support the
implementation of the Reference Framework
• Developing a culture of quality, to be embedded at European level and other
levels with the help of the Quality Assurance National Reference Points and
other Network members
• Supporting the Member States and the European Commission in the monitoring
and implementation of the Reference Framework within the context of the
Education and Training 2020 Strategy
• Supporting the quality assurance dimension of work in The European
Qualifications Framework (EQF) and The European Credit system for Vocational
Education and Training (ECVET)
						Suggested and Presented by Karl Skaar

EQAVET
EQAVET is a network with a Secretariat
Website: https://www.eqavet.eu/
Do you have a comment or do you want to give your feedback on this article? Do you want to
write letters to the editor? Please use the link https://lucu.nkb.no/feedback/
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BOOK
TEACHER QUALITY AND TEACHER EDUCATION QUALITY
By Nicholas M. Michelli et al.

Teacher Quality and Teacher Education Quality:
Accreditation from a Global Perspective
Accreditation of teacher education programs is increasingly embraced internationally
and is being modeled after the American experience, despite criticisms from some in the
field of teacher education in the United States. This book examines the transformation of
accreditation and the interest and perception of nations and regions choosing to use the
model in their own culture, including the Middle East and Gulf Region, South America,
and the United Kingdom.
Its distinctive edge is the juxtaposition of three sectors: quality assurance/accreditation,
teacher preparation, and global/international experiences. The authors address how
the adoption of a universal requirement for accreditation embraces a particular view of
what teacher quality means. The emphasis on the development of teacher preparation
in concert with accreditation is of academic interest to scholars in the United States and
abroad. The experiences and voices of teacher educators as international colleagues in
a global climate of accountability brings a fresh perspective on shared challenges.

Read more…(https://lucu.nkb.no/books-right-now/)
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Advert in the Lucubrate Magazine
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T

he world is changing all around us. A
skilled population is the key to a country’s sustainable development and stability. We know that obtaining a quality education
is the foundation to improving people’s lives
and sustainable development. To contribute
to skill people over the next ten years and
beyond, we must look ahead, understand the
trends and forces that will shape our business
in the future and move swiftly to prepare for
what has to come. We must get ready for
tomorrow today. We will make it possible for
youth and young adults all over the world to
gain skills they can use in the labour marked or
to create their own jobs. We will make it possible for every person to have lifelong learning
opportunities to acquire the knowledge and
skills they need to fulfil their aspirations and
contribute to their societies.

T

he Lucubrate project started in 2017 by
NKB. The aim for the project is to become one of the world leader in knowledge transfer independent of the country you
live in. The Lucubrate Magazine is a part of the
Lucubrate project.

W

e recognize the creative power that
comes from encouraging collaboration and innovation among a team of
knowledgeable experts. This unique energy
is our greatest competitive advantage in the
world marketplace.
• Our purpose is to bring Quality Education
and Skills Everywhere.
• Our mission is to support education for
building skills to all kind of businesses to
create possibilities for jobs and make a lasting
difference to people’s lives. Globally. 24/7.
• To be the world leader in knowledge
transfer across all borders.
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