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ARTICLE 1 TOWARDS SHARED LEADERSHIP
By Mr. Karl Skaar, Editor the Lucubrate Magazine

Some days back, I read an article in the Journal “Africa Education Review.” It is an 
article about leadership. The article authors ask if the challenges South Africa is facing 
for the post-school vocational education system can be explained by poor leadership. 
The report states that the difficulties in the post-school professional education system 
are daunting. There is a lack of coherence, resulting in fragmentation of the system. 
Is this a challenge they face in South Africa only, or is this a general challenge all over 
the world?

An integrated and focused leadership model

In the study [1] commissioned in 2014 about the training needs revealed several 
significant academic challenges facing college leadership. The most pressing issues 
were poor leadership and management skills and challenges facing lecturers in various 
aspects of teaching and learning, amongst which were obvious shortcomings in their 
capabilities to meet the competencies required for effective lecturing. This realization 
led the researchers to hypothesize that ineffective and fragmented leadership and 
management practices may be to blame for this state of affairs. The researchers 
wondered whether an integrated and focused leadership model aimed at distributing 
ownership for student achievement should be implemented to produce better results. 
The overarching research question was: What are the main stumbling blocks in 
improving National Certificate: Vocational (NC(V)) students’ performance at technical 
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and vocational education and training (TVET) colleges; and how can a distributed 
instructional leadership approach be conceptualized to address the problems at an 
institutional level? 
The findings created an awareness for considering collaboration and the distribution 
of powers and capabilities to bring about a shared leadership vision in the quest for 
challenging poor performance at institutional level in a sector that is in dire need of 
positive outcomes [1].

Shared leadership

The importance of high-quality leadership for team effectiveness is widely recognized, 
with new viewpoints arguing shared leadership to be a more powerful predictor than 
vertical command. 
Shared leadership is the practice of governing a school by expanding the number of 
people involved in making important decisions related to the school’s organization, 
operation, and academics. In general, shared leadership entails the creation of 
leadership roles or decision-making opportunities for teachers, staff members, students, 
parents, and community members. Shared leadership is widely seen as an alternative to 
more traditional forms of school governance in which the principal or administrative team 
exercises executive authority and makes most governance decisions without necessarily 
soliciting advice, feedback, or participation from others in the school or community [2].
Shared leadership may be defined differently from organization to organization, and it 
may take a wide variety of forms. Under you will find some examples that constitute only 
a small selection of possible shared-leadership designs.

Leadership team

One of the most common forms of 
shared leadership is a leadership 
team. In a school that will typically 
be a group of administrators, 
teachers, staff members, and 
others who meet regularly to 
make crucial school decisions and 
coordinates a school-improvement 
initiative. 
A recent study demonstrated 
that the average team leadership 
strengthened over the course of 

a 24-week project and administration tended to become more distributed among team 
members. Regarding the antecedents of these changes, the study gives evidence that 
the more team members are perceived as warm or competent, the higher their perceived 
influence. The study was examining the consequences of these changes and concluded 
that the leadership structure was found to be related to team performance in that teams 
with higher average leadership perceptions performed better. The study concludes that 
these findings underpin the importance of shared leadership, thereby suggesting leaders 
to empower their team members [3].
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Committees

Shared leadership may also take other forms: formal committees created to oversee 
a specific program or provide feedback to the management and administration; teams 
of workers or in schools, groups of teachers organized by content area or academic 
department who meet regularly and provide recommendations on instructional decisions 
or the design of the educational program. 

Community meetings

Shared leadership may also be community meetings in which leaders listen 
to the viewpoints and opinions of community members, and then act on their 
recommendations. By bringing together a cross-section of views, a community meeting 
is the perfect setting to exchange ideas and information. In a successful meeting, a 
variety of active participants are brought together, information and opinions are shared, 
resources and volunteers are identified, and goals and action plans are established.
In the communities, public meetings bring diverse groups of stakeholders together for a 
specific purpose. General meetings are held to engage a broad audience in information 
sharing and discussion. They can be used to increase awareness of an issue or 
proposal and can be a starting point for, or an ongoing means of engaging, further public 
involvement. When done well, they help build a feeling of community.
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Delegation

If you delegate more to the people who are closer to the customer and allow them to 
take on challenging responsibilities, you will find that you have more time. You will spend 
less time directing their projects, and you may even develop a sense of accomplishment 
from the achievements of your people rather than from your direct efforts. Even better, 
your employees may feel they are more like partners and become more engaged 
ultimately paving the road for more considerable success for the organization, the team, 
and themselves.
With global expansion, intra- and inter-industry restructuring, and increasing numbers of 
merging organizations, the need for dynamic flexibility and a broad base of knowledge 
and expertise is higher than ever. Shared leadership, by its use of the combined best of 
leaders’ abilities, is being tested as one possible solution for meeting these challenging 
business needs [4].

The strong leader and shared leadership 

The shared leadership is an orientated toward the social construction of leadership. 
This is a different approach compared with the traditional administration like individual 
leaders or “the strong man.” The characteristics of the individual leaders (often white 
and male) are transformational, transactional, and charismatic, and leaders that have 
taken prominence. A response to concerns about the leader-centric focus has been the 
emergence of follower-centered perspectives on leadership. 

Self-leadership and emotional 
intelligence is a central aspect 
of new leadership thinking 
that complements a more 
expansive view of leadership 
theory. Still relatively new to 
the leadership theory debate, 
this more comprehensive 
view of leadership aligns 
with the social construction 
of management and has 
also helped to advance a 
resurgence of alternative 
theories, such as authentic 
and servant leadership. Such 
approaches have extended 

mainstream leadership research and practice but need more exploration [5].

How to go from the strong leader towards shared leadership?

One of the more significant challenges is to make the change. The leader is comfortable 
and satisfied to be the one on top, the one that makes the decisions, the one that gives 
the orders. You can find that when the organization is suffering, and the business goes 
wrong, the leader even considers then himself well in his position. It is hard for a leader 
to give away the power or include other people in the leadership. Nevertheless, many 
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organizations, many schools, many TVET institutions around the world will benefit by 
moving towards shared leadership. 
How can we do it? How can an organization move towards shared leadership?   
Here are some suggestions for sharing leadership and maximizing talent [4].

1. Give power away to the most qualified individuals to strengthen their 
capabilities.

2. Define the limits of decision-making power.
3. Cultivate a climate in which people feel free to take the initiative on 

assignments.
4. Give qualified people discretion and autonomy over their tasks and 

resources and encourage them to use these tools.
5. Don’t second-guess the decisions of those you have empowered to do so.
6. Consider yourself a resource rather than the manager.

Set appropriate follow-up meetings to review progress and take corrective action if necessary.

Towards better leadership

In contrast to the traditional approach to leadership development, followers should 
also be included in leadership development efforts to prepare them to exercise 
responsible self-leadership and to utilize shared leadership efficiently. In a world where 
communication becomes easier, and everyone has access to any information, the 
shared leadership may work better than the individualistic leadership.

References
[1] Badenhorst, Jo W. and Rachere S. Radile: Poor Performance at TVET Colleges: Conceptualising a Dis-
tributed Instructional Leadership Approach as a Solution, Africa Education Review, 11 April 2018.
[2] The Glossary of the Educational reform (https://www.edglossary.org/shared-leadership/)
[3] Fransen, Katrien et al: The emergence of shared leadership in newly-formed teams with an initial struc-
ture of vertical leadership: A longitudinal analysis. Journal of Applied Behavioral Science pages: In press, 
2018
[4] Goldsmith, Marshall. Sharing Leadership to Maximize Talent. Harvard Business Review. May 2010 
 [5] Ferkins, Lesley , James Skinner, and Steve Swanson: Sport Leadership: A New Generation of Thinking. 
Human Kinetics Journals. Volume 32 Issue 2, March 2018

Do you have a comment or do you want to give your feedback on this 
article? Do you want to write letters to the editor? Please use the link 
https://lucu.nkb.no/feedback/

https://lucu.nkb.no/feedback/


6 Lucubrate

Friday 27th April 2018
lucu.nkb.no

ARTICLE 2 ASSETS AND EXPENSES 
By Peter Welch, Georgia, CEO GlobalCfo.LLC

As we move forward with these articles, we will eventually start introducing actual debit 
and credit transactions but for now this light introductory walk through, yes really, serves 
to introduce some very important concepts, especially the Framework discussed earlier. 
Seriously, it’s not that bad and certainly with effort it will definitely sink in. 

A recap

This is now the fourth article and we 
have actually covered quite a lot of 
ground so far. But, I would like you to 
reread the following material even two 
or three or more times as it establishes the basics for all our discussion going forward. 
I suspect that when we talked about assets and moved on to expenses there was 
probably a little confusion established there. Remember:

1. Assets
2. Liabilities
3. Capital
4. Income
5. Expenses

We will now walk through this one-step at a time, dealing first with assets and expenses.

Real estate broker

Our real estate broker started his 
business with $100,000 acquired from 
his wealthy family, you remember. So 
what happened? He invested initially 
$100,000 into the bank account. The 
balance sheet now shows an asset 
(the bank account) with $100,000, 
and the capital account (from his 
wealthy family) shows $100,000 (the 
bookkeeper corrected the recording 
error transferring from liabilities into 

capital). We now have an opening balance sheet with assets equalling liabilities and 
capital, so far so good. 
It is also very important to differentiate between spending money, an expense, on an 
asset versus spending money, an expense, on say salaries and operating/administrative 
costs.
When you spend money on something that you are going to use in the business more 
than one year and perhaps several years, you have just acquired an asset. A good 
example is purchasing that laptop or the SUV that you remember we bought. 

Accounting Series – article No: 04 

Accounting Theory – the Basics Part 3
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The laptop has an expected life of say three years but the SUV is more likely to be 
towards five years. The term expected life means in accounting that the asset will be 
fully depreciated, remember that term, or written off over that period. Don’t panic when 
you see the expression ‘written off’ for it simply means that the asset has been expensed 
and it will appear in the income statement (yes I know we haven’t discussed that yet).

A simple example here will explain it

• On January 1, 2018 we bought the laptop for $3000 (with a three year life)
• On December 31, 2018 we depreciated the laptop by $1000 ($3000/3 = $1000)
• The income statement, fyi for the moment, for the year ended December 31, 

2018 shows a depreciation expense for $1000
• The balance sheet on December 31, 2018 now has a laptop with a value of 

$2000, having written off or depreciated $1000, and becomes the beginning 
balance of January 1, 2019

• On December 31, 2019, another $1000 was written off with the balance carried 
forward of only $1000 (2 years of depreciation or $2000)

• Finally on December 31, 2020, the final $1000 was written off with a balance 
carried forward of zero. That laptop has now been fully expensed or written off.

The balance sheet

However, what happened to the balance sheet. Let us say the only thing purchased on 
January 1, 2018 was the $3000 laptop. This means that the assets are still $100,000 
dollars but now split between the bank account, $97,000, and the laptop $3000. On 
December 31, 2018, having written off $1000 of that laptop value the bank account is 
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still $97,000 but the laptop is now only $2000. What happened to that other $1000? Let 
us forget for a second about revenue, not a good idea. At the end of every fiscal year, in 
our case December 31, the net income (revenue less expenses equals’ net income) is 
closed off to the retained earnings account. Yes, I know we have not even touched upon 
this yet but now just put it in your mind and will revisit it later, very thoroughly.
The retained earnings account is actually in accounting part of the “net” capital balance. 
Okay we have a problem, that $100,000 (the wealthy family) plus/minus retained 
earnings is no longer valued at $100,000 because in our case there is a loss of $1000 
(depreciation). So guess what, $100,000 less $1000 equals $99,000. The bank account 
now standing at 97,000+ the laptop, December 31, 2018, of $2000 equals, surprise, 
surprise, $99,000, we are back in balance. Accounting, be aware, is not mathematics but 
you do need a basic understanding of arithmetic. 

What is future economic value?

In order for an expense to be classified as an asset, it must have future economic value 
(or the value of an asset deriving from its ability to generate income). Simplistically, to 
make money you have to spend money! Okay what does this mean in English (or any 
language for that matter)? Take our laptop as an example, when we first bought it we 
expected to use it to generate income for three years, and had a ‘$ value/investment’ of 
$3000. Put another way, in the business we were going to derive value, generate income 
(economic value) and use that laptop purchase for 3 years. During the second year there 
was only two years left and after three years it had no value, it no longer functioned 
(hard-drive crashed) hence a zero value. After three years, there was no derived or 
implicit future economic value (or income) in that asset the laptop. 
Every asset, whether it is the laptop or the SUV or prepaid expenses, remember, they 
collectively and individually contribute to generating future income. A $3000 laptop does 

not mean future revenue of 
$3000, it could be anything. 
The SUV does not, on a 
one-on-one basis, generate 
an equal value in revenue, 
it could be significantly 
more. However, they are all 
required to operate and run 
the business.
In accounting, every single 
asset will eventually be 
written-off and then replaced.

 Mr. Peter Welch, CEO of GlobalCfo.LLC

GlobalCfo.LLC is expert at developing entrepreneurs 
and building 3-5 year business plans and cash flow 
projections as a prerequisite for accessing financing 
sources. GlobalCfo.LLC targets accounting standards 

compliance and theory, sound infrastructure /process mapping and 
COSO 2013-17/solid internal controls, ERM, and last but not least 
documentation /Policy and Procedures and other manuals. Additionally 
interim CFO services (or Rent-a-CFO by the hour/day) are offered 
locally or remotely as well as training at all levels and all functions not 
just accounting; e.g., management and leadership skills. Pre/Post-M&A 
is also offered.

(http://www.GlobalCfoLLC.Com).
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ARTICLE 3 THE FOURTH INDUSTRIAL REVOLUTION AND THE
 EARTH*  
The stress on the earth’s natural systems caused by human activity has considerably 
worsened in the 25 years since the 1992 Rio Earth Summit in Brazil.
As a result of the “great acceleration” in human economic activity since the mid-20th 

century, research from many earth system scientists’ suggests that life on land could be 
entering a period of unprecedented environmental systems change. For example:

• The earth is losing its biodiversity at mass extinction rates. One in five species 
on earth now faces extinction and scientists estimate that this incidence will rise 
to 50% by the end of the century unless urgent action is taken. 

• A record 29.7 million hectares of tree cover was lost in 2016 – an area about the 
size of New Zealand. Worryingly, this loss is about 51% higher than in 2015. 

• Today’s greenhouse gas levels have not been seen for at least 3 million years, 
with carbon dioxide levels likely to remain above 400 parts per million. Record-
breaking temperatures were recorded in 2014, 2015 and 2016, with 2017 set to 
break records too.

• Water security experts at the International Water Management Institute (IWMI) 
fear that, within the next decade, up to 30% of food production may be at risk 
because of climate induced water stress. The IWMI also estimates that more 
than 70% of rivers in the world are now so abstracted that they hardly reach the 
sea.

• Widespread nitrogen and phosphate pollution from poorly applied fertilizer has 
washed into seas over the past few decades, affecting fish stocks and creating, 
among other effects, oxygen starved “dead zones” in over 400 locations around 
the world.
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These are wide-ranging and serious impacts on the earth’s land systems resulting from 
human activity. Scientists are concerned that they might even interconnect to trigger 
cascading “negative feedback loops”. These could flip the earth system into a wholly 
new state, characterized by a period of environmental disequilibrium, something far from 
the “Goldilocks” conditions (not too hot and not too cold) that the Holocene period has 
provided for human activity to flourish over the last 10,000 years.
Yet, at the same time as this great acceleration in human activity has put unprecedented 
pressure on our earth systems, so too has an incredible transformation taken place in 
our science and technology capabilities. It is now possible to understand and model 
complex systems at unprecedented speed and scale.
Just one of today’s standard tablet devices possesses the equivalent processing power 
of over 5,000 desktop computers from the mid-1980s, the height of the NASA Space 
Shuttle programme. Storing 1GB of data in 1997 would have cost more than $10,000 
a year; today it costs approximately $0.03. In 2003, the first human genome was 
sequenced. It took more than a decade and cost $2.7 billion. Today, a genome can be 
sequenced in a few hours and for less than 1,000 dollars. The first app appeared in 2008 
when Apple founder Steve Jobs enabled outside developers to create applications for 
the iPhone. Today, just a decade later, the app economy is worth $1.3 trillion, more than 
the total revenue for the global pharmaceutical market. WhatsApp, which was created in 
2009, sends 55  billion messages a day. News about everything from celebrity gossip – 
to the latest species extinction – now travels fast.
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The World Economic Forum has 
termed this period of accelerating 
innovation in science and technology – 
the transformative change in data and 
technology capabilities combined with a 
merging of digital, physical and biological 
realms – and its consequences on society 
as the Fourth Industrial Revolution. It is 
not only transforming social networks, 
scientific research and whole industries, it 
is also radically reshaping biological and 
material science innovations.
In addition to its transformative effect on 

industry and society, the Fourth Industrial Revolution is also transforming the opportunity 
for scientists, researchers and the sustainable development community to address 
environmental issues, such as biodiversity and habitat loss. This includes exploring 
how to harness the Fourth Industrial Revolution as a positive force for managing and 
conserving life on land better, while mitigating the risks that its developments in science 
and technology might create.
Harnessing these opportunities and proactively managing the risks manifest by the rapid 
evolution of new science and technologies will inevitably require more creativity and 
agility in current governance frameworks and financing arrangements. Managing this 
new agenda successfully will not happen automatically, however. It will require proactive, 
collaborative processes involving policy-makers, regulators, scientists, civil society, 
indigenous peoples, entrepreneurs, businesses and investors, among others, working 
together in new models of cooperation and co-design. Nevertheless, if gotten right, it 
could create a revolution in the “life on land” agenda that, for the first time in human 
history, would enable society to realize the full value of nature and catalyse a new, 
inclusive bio-economy as a result.

Photo: Pixabay
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*The text in this 
article is from Preface 
in “Harnessing the 
Fourth Industrial 
Revolution for Life on 
Land” (2018), World 
Economic Forum. The 

preface is written by Dominic Waughray, Head of Public Private Partnership in World 
Economic Forum

The World  Economic Forum

is an independent international organization committed 
to improving the state of the world by engaging business, 

political, academic and other leaders of society to shape global, regional 
and industry agendas. Incorporated as a not-for-profit foundation in 1971
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THE TVET EXPERT OF THE WEEK
Dr. John S. Gaal, USA

Dr. John S. Gaal is the Director of Training and Workforce 
Development for the Carpenters’ District Council of Greater 
St. Louis & Vicinity. As a labor representative, he currently 
serves on the St. Louis County Workforce Investment 
Board, Missouri Workforce Investment Board, International 
Vocational Education and Training Association’s Board of 
Directors, International Foundation of Employee Benefit 
Plans’ Committee on Apprenticeship, Training & Education, 
and National Skills Coalition’s Leadership Council. Within 

the past decade he completed terms of service on the U.S. DOL’s Federal Advisory 
Committee on Apprenticeship, the SkillsUSA’s Board of Directors, the Association for 
Career and Technical Education’s Board of Directors, and the Board of Education at the 
St. Louis Construction Careers Center Charter High School. 
Dr. John S. Gaal received the Missouri Trade and Technical Outstanding Leadership 
Award in 2004, the Missouri NEA’s Horace Mann Award in 2007, the NAACP’s Labor 
Diversity Advocate Award in 2007, the St. Louis Council of Construction Consumers 
2008 Diversity Champion Award, and the US Labor & Employment Relations 
Association’s 2014 Lifetime Achievement Award. Dr. John S. Gaal completed a union 
apprenticeship in carpentry over 30 years ago and has since earned an associate’s 
degree in construction management, a bachelor’s degree in architecture, master’s 
degree in international business, and a doctorate in organizational leadership. In 
addition, he completed post-doctorates at Harvard University (Trade Union Leadership: 
2009) and University of Florida (Marketing & Management: 2014). 
Dr. John S. Gaal was honored with two Fulbright (Specialist) Scholarships in Labor and 
Industrial Relations (Tokyo, Japan: 2010 and Toronto, Canada: 2015). Dr. John S. Gaal 
just began his 19th year as an adjunct professor at Webster University, and he has 
published numerous articles on issues related to international workforce development. 
Suggested and Presented by Igberadja Serumu Igberadson

Dr. John S. Gaal, MCCTE, CEA, 

Email: jgaal@carpdc.org

LinkedIn: https://www.linkedin.com/in/john-gaal-edd-a3639312
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BOOK

Shared Leadership  
By Terry Wilhelm (Author)

Shared Leadership: The Essential Ingredient for Effective PLCs  
Why do so many professional learning communities (PLCs) fail? Terry Wilhelm answers 
this question―and more―by challenging educators to work together once and for 
all to cultivate shared leadership. Through simple practices and processes, Shared 
Leadership: The Essential Ingredient for Effective PLCs highlights approaches that spark 
and sustain a successful PLC. If you need how-to steps to fuel a healthy school culture 
in curriculum, instruction, and assessment, it’s all here: 

• Developing teacher leadership and enhancing collaboration
• Discussion protocols to fire up team meetings
• Tools and troubleshooting tips
• Common scenarios and dilemmas 

Read more…(https://lucu.nkb.no/books-right-now/)

https://lucu.nkb.no/books-right-now/
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Advert in the Lucubrate Magazine

Prizing and requirements 
Advertisement in the Lucubrate Magazine
The Lucubrate Magazine highlight education and development. Development in this context can 
be technological, educational, individual, social or global, and everything related to education. 

We want to emphasize practical advice and practical knowledge that can be used in everyday 
life. We want to bring forth new knowledge that can be used by professional practitioners and 
non-professionals. The reader of the ad should find that what he is reading is useful.

Who see your ad?

More than 100 000 people worldwide see every issue of the Lucubrate 
Magazine.

186 000 people have seen the Lucubrate Magazine issue 20 April 5th, 
2018.

How to make an ad?

• An ad will typically be information about a service or a product
• If the ad is a text, it should contain less than 2500 characters or 400 words (one 

page).
• The ad will be best when it is followed by illustrations and/or pictures 
• You can use your logo in the ad
• Send your request to  lucubrates@nkb.no   (indicate that the email is about 

advertisement) for the Lucubrate Magazine).
Prizing:

• Full page 1500 USD for one issue
• Full page 1500 USD for the first issue, there after 900 USD for the same ad in 

following issues
• Half page   800 USD for one issue
• Half page   800 USD for the first issue, there after 500 USD for the same ad in 

following issues
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The world is changing all around us. A skilled 
population is the key to a country’s sustaina-
ble development and stability. We know that 

obtaining a quality education is the foundation to 
improving people’s lives and sustainable develop-
ment. To contribute to skill people over the next ten 
years and beyond, we must look ahead, understand 
the trends and forces that will shape our business 
in the future and move swiftly to prepare for what 
has to come. We must get ready for tomorrow 
today. We will make it possible for youth and young 
adults all over the world to gain skills they can use 
in the labour marked or to create their own jobs.  
We will make it possible for every person to have 
lifelong learning opportunities to acquire the knowl-
edge and skills they need to fulfil their aspirations 
and contribute to their societies. 

The Lucubrate project started in 2017 by NKB. 
The aim for the project is to become one of 
the world leader in knowledge transfer inde-

pendent of the country you live in. The Lucubrate 
Magazine is a part of the Lucubrate project. 

We recognize the creative power that comes from 
encouraging collaboration and innovation among a 
team of knowledgeable experts. This unique energy 
is our greatest competitive advantage in the world 
marketplace.

• Our purpose is to bring Quality Education 
and Skills Everywhere.
• Our mission is to support education for 

building skills to all kind of businesses to 
create possibilities for jobs and make a lasting 
difference to people’s lives. Globally. 24/7.
• To be the world leader in knowledge 

transfer across all borders.

LUCUBRATE MAGAZINE

Cover Photo: Photo: Karl Skaar. Photo of an illustration made by Ingrid Blix Dyrseth, Norway 
(2017)     
Publisher: Lucubrate
Street address: Eineraasen 25, Lillesand, Norway
Mail Address: PO Box 112, 4790 Lillesand, Norway
Web: https://lucu.nkb.no/  
Email: lucubrate@nkb.no

Editor: Mr. Karl Skaar, Norway
Design: Architect. Iman Ahmed, United Arab of Emirates
Marketing Manager: Ms. Sarah Andy, England
Assistant journalist: Mr. Igberadja Serumu Igberadson, Nigeria
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Advertisement

Take a look at Lucubrate on https://www.lucubrates.com

https://www.lucubrates.com
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