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Article 1

Education to unemployment

The changes in the world today are characterized by new levels of complexity and
contradiction. These changes generate tensions for which education is expected to
prepare individuals and communities by giving them the capability to adapt and to
respond. If the distance grows between the education system and the employment, we
can find a future were many young people with good education get no jobs.

Picture: PublicDomainPictures

Education is important
Education in the broader sense is a life-long process. It begins with the birth of a child
and ends with his death. It is a continuous process. In this sense, Education is not
limited to the classroom only; it is also not limited to a particular period of life. Education
is a lifelong process and goes on from birth to death. Throughout life one goes on
learning to adjust oneself to the changing patterns of life.
The education we are looking into here is the kind of formal and planned education and
training including the education from Kindergarten to the University. The education of
the child begins with his admission in the school and ends with his departure from the
University. The amount of training received by the child is measured regarding degrees
and diplomas awarded to him. The school represents formal education as it imparts
knowledge directly and systematically. There is a deliberate effort on the part of the
educator to teach certain habits, skills, attitudes or influences in the learner, which are
considered to be essential and useful to him.
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The importance of education in the modern world is increasing as the most crucial
factor in the formation of a new quality of economy and society in common. Its role is
continually growing along with the growing influence of human capital. Education is not
only about doing a degree, but it is also about how you can live in and contribute to the
society.
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Rethinking Education
A publication from 2015 called “Rethinking Education” discuss global challenges when
it comes to education. The publication emphasizes the step of education is coming
after the fundamental skills as read, write and count. While many get some years in
the school, there is a growing gap between the needs for skills in the society and the
education the young people are offered. The result is that many young people get
“education to unemployment”.[1]
Chronic youth unemployment puts a brake on national economies, and the lack of a
literate and skilled young workforce limits businesses’ ability to generate higher growth,
better profits, and more jobs. Furthermore, businesses’ ability to innovate and modernize
is inhibited when so many young workers don’t have the skills they need to succeed
in increasingly automated workplaces. As the International Commission for Financing
Global Education Opportunities reported last year, about 40% of employers worldwide
find it difficult to recruit people with the skills they need. [2]
The report Rethinking Education estimate that the intensification of economic
globalization is producing patterns of low-employment growth, rising youth
unemployment, and vulnerable employment, affecting societies both in the global North
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and in the global South. Low-employment growth has recently changed parts of Europe
where a new generation of young people is facing the prospect of entering employment
either late or not at all. We should, however, recall that the challenges of matching skill
sets acquired through education and training to labor market demand are not new. We
should note furthermore that although youth unemployment signals a mismatch between
education, training, and employment, it is also linked to economic policy choices and
political responsibilities. Nevertheless, current employment trends are calling into
question the long-established link between formal education and employment, from
which international development discourse and practice have long rationalized the
investment in human capital. [1]
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In light of the rapidly changing reality, we need to rethink the normative principles that
guide educational governance: in particular, the right to education and the notion of
education as a public good. Indeed, we often refer to education as a human right and as
a public good in international education discourse. While these principles are relatively
uncontested at the level of primary school, there is no general agreement, in much of the
discussion, about their applicability to post-basic education and training. A concern for
knowledge – understood as the information, understanding, skills, values, and attitudes
acquired through learning – is central to any discussion of the purpose of education.

Use new technologies to skill people who are often subject to discrimination
Education alone cannot hope to solve all development challenges, but a humanistic
and holistic approach to education can and should contribute to achieving a
new development model. In such a model, economic growth must be guided by
environmental stewardship and by concern for peace, inclusion and social justice.
Education and learning should emphasize the inclusion of people who are often subject
to discrimination – women and girls, indigenous people, persons with disabilities,
migrants, the elderly and people living in countries affected by conflict. It requires an
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open and flexible approach to learning that is both lifelong and life-wide: a method that
provides the opportunity for all to realize their potential for a sustainable future and a life
of dignity. This humanistic approach has implications for the definition of learning content
and pedagogies, as well as for the role of teachers and other educators. It is even
more relevant given the rapid development of new technologies, in particular, the digital
technologies. [1]

New skills are needed
Skills are essential in the modern economy and everyday life. It is a commonplace to
read those skill requirements are evolving very rapidly nowadays under the pressures
of on-going structural changes, demography (exemplified by falling birth rates and aging
populations and workforces), globalization and technological change (the so-called “New
Machine Age/4th Industrial Revolution”). At the same time, the supply of skills often
struggles to match these rapidly evolving demands. [3]
Skill Mismatch arises when the skills that workers have are not well matched to the
skill requirements of their current jobs. This may have negative impacts on wages,
productivity, job quality and worker satisfaction. There is little doubt that the technological
wave underway will have significant effects on the demands and supplies of skills.
Large imbalances between the supply and demand for skills in transition economies are
driven by rapid economic restructuring, misalignment of the education system with labor
market needs, and underdeveloped adult education and training systems. The costs
of mismatches can be substantial and long-lasting for workers, firms, and economies,
with long periods of overeducation implying a loss of human capital for individuals and
ineffective use of resources for the economy.[4]
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This new technological wave may be called the Fourth Industrial Revolution. It may be
a threat of large-scale unemployment. The Fourth Industrial Revolution represents a
new technological epoch driven by ICT, Big Data, the Internet of Things, and Artificial
Intelligence. The concern is that many workers’ skills will become redundant as the
marginal costs of producing many goods and services will drop drastically as a result
of the introduction and diffusion of the new technologies. Some commentators predict
colossal job losses in the future, whereas others are more sanguine, pointing to the fact
that such gloomy predictions are nothing new but previous technological epochs did not
lead to large-scale technological unemployment.

The transition from school to work
To avoid educating to unemployment, we need to ensure that our education always
provides what is needed in the society. John P. Martin [3] underline that we need a
preventive strategy for low skilled youth. The approach has to be coherent and based on
three principal axes:
1. Invest more in early education and development, with a particular focus on
supporting children from disadvantaged backgrounds.
2. High-Quality primary education needs to be offered to all. As part of this
process, the additional investments made during early childhood, especially for
disadvantaged children, need to be sustained during the compulsory schooling
period otherwise the initial gains in cognitive and noncognitive skills may prove to
be only transitory.
3. All countries need to put in place a modern vocational education and
training system. A system which is closely aligned with the evolving demands
for skills in the labor market. The system should have a significant component of
work-based learning.
The education should be equally attractive to young girls as well as young boys and
offers meaningful opportunities for second-chance apprenticeships for older youths and
adults.

Challenges in transition economies
A transition economy is an economy which is changing from a centrally planned
economy to a market economy. Transition economies undergo a set of structural
transformations like economic liberalization and removing trade barriers. Additionally,
there is a push to privatize state-owned enterprises and resources.
Olga Kupets [4] writes that in transition economies, substantial skill shortages coexist
with widespread and persistent overeducation of workers. She concludes that policies
should target to specific groups of workers and firms can be more effective than broader
measures. Innovative and more dynamic firms tend to require higher-order advanced
skills and are therefore more severely affected by skill gaps than other firms. These
firms need assistance in matching job-seekers with employment opportunities. At the
same time, more extensive long-term policy measures are required to encourage many
other firms to adopt new technologies and practices that can make more efficient use
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of a country’s skills endowment. Improving the quality of the workforce could attract
advanced technologies and stimulate local labor markets. To meet the challenge of
aging populations in many transition economies, it is crucial to equip older displaced
workers with up-to-date skills through adult training so that they can stay in productive
employment longer.

Education for employment
In all countries, changes are needed to meet the demand for new skills. The education
should be adjusted or renewed to ensure that the training is for employment. Fast
changes in the demands for skills in the labor market should be followed by changes in
the education systems and the qualifications for the students as well as for the role of
teachers and other educators. The rapid development of new technologies, in particular,
digital technologies can be utilized for the education and schools. That can be a tool to
ensure the students get an education for employment.
[1] Rethinking Education. Towards a global common good? (2015) United Nations Educational, Scientific and Cultural
Organization, UNESCO
[2] Alice Albright (2017): How Education Can Solve The Global Youth Unemployment Crisis. Forbes
[3] John P. Martin (2018) Skills for the 21st century, OECD
[4] Olga Kupets (2015): Skill mismatch and overeducation in transition economies
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ARTICLE 2

ACCOUNTING KNOWLEDGE FOR DEVELOPMENT

By Peter Welch, CEO
Investors will demand and expect high standards of ethical behaviour. No legitimate
lender will provide funding unless the business can support its position by a full set of
financial statements.
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Accounting knowledge and development in a country
Over the last few decades I have heard many comments that accountants tend to be
rather on the boring side, especially auditors, and are rather devoid of an interesting
personality, sorry I disagree. And to make matters worse, many accountants today even
still consider that a suit and tie is a natural prerequisite to being an accountant. Actually,
being of a nonconforming personality, I can dispel these opinions very, very quickly.
Personally, I have been involved in accounting since 1979, that was many, years before
laptops, and software emerged. Oh and by the way, accounting actually goes back to
the Egyptian times (maybe 5000 years back).

What is accounting?
In its very simplest form, accounting, from a double entry perspective, documents an
actual transaction or an event. What exactly am I talking about. In the past when I’ve
taught accounting I have told students that if you can explain what you have just done
then by definition you have just created an accounting entry. Okay for example, the
administrator or office manager decided to purchase a laptop computer and paid cash.
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Simple enough correct. Let’s convert this into accounting, for two accounts have been
effected, an asset called laptops and the transaction that reduces the bank or cash
account. In accounting a transaction has just been recorded. Let us further determine
that an asset purchased a few years ago is no longer functioning. The accountant
decides in accounting language, to write off the asset to the profit and loss account. So
now, the asset is no longer and expenses, writing off the asset to zero, have increased.
Clearly, accounting in
reality is considerably
more complicated and
involves numerous
if not hundreds
and hundreds of
transactions and the
reporting of events. In
one sense, the most
important statement of
financial reporting is
the Balance Sheet or
more commonly known
as the statement of
Illustration: Cpastrick
financial position. Yes
I know that readers
may argue that other
financial statements are equally very important, no argument here. The Balance Sheet
reflects Assets, Liabilities and Equity. Or, another perspective is to say that liabilities and
equity reflect the sources of funds to a business and the assets reflect the employment
or use of the funding provided, thus why it is called a ‘balance’ sheet.

Local common practices and developing countries
Now having attempted to put accounting in a perspective let us now turn to accounting
within developing countries. I personally have lived and worked in a multitude of different
countries, some developing some not. So what do we mean by a developing country. To
maintain a simple and non-controversial opinion here, I think the concept of developing
can simply be aligned with economic activity. However in reality, any attempt at the
definition needs to factor in centuries of history and culture. And it goes without saying
that certain advanced economies are devoid of lengthy histories and ingrained culture.
In one particular country that I worked, it was not the cultural norm to cut a check or
send a wire. A major corporation, an imported organization, could not understand why
they were not being paid for their services. Eventually an individual was sent to the
entity, their customer, and discovered that the amounts due, the cash, had been placed
in a cupboard awaiting collection. The local entity had been very puzzled why nobody
had come to collect the money. The point to be made here is that countries, developing
countries, with thousands of years of culture and customs cannot simply import
westernized accounting standards and practices without understanding what the local
common practices of operating a business are.
So why not just leave things alone, let things continue as they have done for hundreds of
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years and local businesses will continue to thrive as they have always done. An excellent
example here, frequently advertised, are the local traders in Dubai. Local businesses
continue to buy and sell and do very well, however, the critical component to understand
is that these businesses have thrived over centuries because of the criticalness of the
word ‘trust’. Something that underpins everything in the business community. And an
important lesson to other so-called and more developed economies.
So again, and begging the question, why not just leave things alone. The issue is not
the success or failure of local businesses but the ability of the businesses to grow and
evolve. Oftentimes in developing countries, the ability to access local funding is fraught
with complexities and difficulties. And, unfortunately, in some countries access to funding
is linked to less than ethical behavior. Additionally in less than developed countries,
the cost of borrowing and other negative factors creates a major impediment to local
businesses.

Overseas funding comes at a price.
External investors will demand and expect high standards of ethical behaviour. No
legitimate lender will provide funding unless the business can support its position by
a full set of financial statements. These financial statements comprise at a minimum,
a statement of profit or loss, statement of comprehensive income, balance sheet,
statement of changes in equity and a statement of cash flows. Additionally a thoroughly
and well-prepared 3 to 5 year business plan well documented supporting a reasonable
economic position. All the above will be capable of weathering thorough due diligence
and an external audit. Additionally, the financial statements must be prepared in
accordance with the international financial reporting standards. These standards, IFRS,
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have been adopted globally and continue to expand.
As a SERIES of articles on accounting, we have today albeit at a very high level
addressed the concept of what is accounting. Developing countries until they adopt IFRS
will frequently have local accounting standards, often decades old with very minimal
technical requirements. Local governmental regulations are likely to be sadly lacking and
it is a high probability that auditing and internal controls will not exist. Thus it becomes
imperative in developing countries to import IFRS standards along with regulations/
codification’s in which auditing/internal controls are accepted as being the norm.

Mr. Peter Welch, CEO of GlobalCfo.LLC
GlobalCfo.LLC is expert at developing entrepreneurs
and building 3-5 year business plans and cash flow
projections as a prerequisite for accessing financing
sources. GlobalCfo.LLC targets accounting standards
compliance and theory, sound infrastructure /process mapping and
COSO 2013-17/solid internal controls, ERM and last but not least
documentation /Policy and Procedures and other manuals. Additionally
interim CFO services (or Rent-a-CFO by the hour/day) are offered
locally or remotely as well as training at all levels and all functions not
just accounting; e.g., management and leadership skills. Pre/Post-M&A
is also offered (http://www.GlobalCfoLLC.Com).
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ARTICLE 3

WORK IN A TIME OF AUTOMATION1

By Peter Welch, CEO

McKinsey Global Institute has recently (2017) published a document of research on
automation where they examine work that can be automated through 2030 and jobs
that may be created in the same period. McKinsey Global Institute draws from lessons
from history and develop various scenarios for the future. While it is hard to predict
how all this will play out, their research provides some insights into the likely workforce
transitions that should be expected and their implications.
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The key findings:
• Automation technologies including artificial intelligence and robotics will generate
significant benefits for users, businesses, and economies, lifting productivity and
economic growth. The extent to which these technologies displace workers will
depend on the pace of their development and adoption, economic growth, and
growth in demand for work. Even as it causes declines in some occupations,
automation will change many more—60 percent of occupations have at least 30
percent of constituent work activities that could be automated. It will also create new
occupations that do not exist today, much as technologies of the past have done.
• While about half of all work activities globally have the technical potential to be
automated by adapting currently demonstrated technologies, the proportion of work
actually displaced by 2030 will likely be lower, because of technical, economic, and
social factors that affect adoption. Our scenarios across 46 countries suggest that
between almost zero and one third of work activities could be displaced by 2030,
with a midpoint of 15 percent. The proportion varies widely across countries, with
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advanced economies more affected by automation than developing ones, reflecting
higher wage rates and thus economic incentives to automate.
• Even with automation, the demand for work and workers could increase as
economies grow, partly fueled by productivity growth enabled by technological
progress. Rising incomes and consumption especially in developing countries,
increasing health care for aging societies, investment in infrastructure and energy,
and other trends will create demand for work that could help offset the displacement
of workers. Additional investments such as in infrastructure and construction,
beneficial in their own right, could be needed to reduce the risk of job shortages in
some advanced economies.
• Even if there is enough work to ensure full employment by 2030, major
transitions lie ahead that could match or even exceed the scale of historical shifts
out of agriculture and manufacturing. Our scenarios suggest that by 2030, 75
million to 375 million workers (3 to 14 percent of the global workforce) will need
to switch occupational categories. Moreover, all workers will need to adapt, as
their occupations evolve alongside increasingly capable machines. Some of that
adaptation will require higher educational attainment, or spending more time on
activities that require social and emotional skills, creativity, high-level cognitive
capabilities and other skills relatively hard to automate.
• Income polarization could continue in the United States and other advanced
economies, where demand for high-wage occupations may grow the most while
middle-wage occupations decline—assuming current wage structures persist.
Increased investment and productivity growth from automation could spur enough
growth to ensure full employment, but only if most displaced workers find new work
within one year. If reemployment is slow, frictional unemployment will likely rise in
the short-term and wages could face downward pressure. These wage trends are
not universal: in China and other emerging economies, middle-wage occupations
such as service and construction jobs will likely see the most net job growth,
boosting the emerging middle class.
• To achieve good outcomes, policy makers and business leaders will need
to embrace automation’s benefits and, at the same time, address the worker
transitions brought about by
these technologies. Ensuring
robust demand growth and
McKinsey Global Institute
economic dynamism is a priority:
history shows that economies
The mission is to help leaders in the commercial,
public, and social sectors develop a deeper
that are not expanding do not
understanding of the evolution of the global economy and to
generate job growth. Midcareer
provide a fact base that contributes to decision making on critical
management and policy issues.
job training will be essential,
as will enhancing labor market
dynamism and enabling worker
redeployment. These changes will challenge current educational and workforce
training models, as well as business approaches to skill-building. Another priority is
rethinking and strengthening transition and income support for workers caught in
the crosscurrents of automation.

[1] The text in this article is from the “JOBS LOST, JOBS GAINED: WORKFORCE TRANSITIONS IN A TIME OF AUTOMATION”, McKinsey Global Institute (2017)
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BOOK
Humility Is the New Smart
By Edward D. Hess (Author) and Katherine Ludwig (Author)
Humility Is the New Smart: Rethinking Human Excellence in the Smart Machine
Age
We are on the leading edge of a Smart Machine Age led by artificial intelligence that will
be as transformative as the Industrial Revolution was for our ancestors. Smart machines
will take over millions of jobs, and not just factory work. White-collar jobs, including the
professions, also will be automated. Not only can smart machines store more data and
analyze it faster than any mere human, say Edward Hess and Katherine Ludwig, but
also they’re free of the emotional, psychological, and cultural baggage that so often mars
human thinking.
The crucial mindset underlying NewSmart is humility—not selfeffacement but an accurate self-appraisal: acknowledging you
can’t have all the answers, remaining open to new ideas, and
committing yourself to lifelong learning. Drawing on extensive
multidisciplinary research, Hess and Ludwig emphasize that the
key to success in this new era is not to be more like the robots
but to build on the best of what makes us human and to excel at
doing what technology can’t do well.
Read more…(https://lucu.nkb.no/books-right-now/)
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he world is changing all around us. A skilled
population is the key to a country’s sustainable development and stability. We know that
obtaining a quality education is the foundation to
improving people’s lives and sustainable development. To contribute to skill people over the next ten
years and beyond, we must look ahead, understand
the trends and forces that will shape our business
in the future and move swiftly to prepare for what
has to come. We must get ready for tomorrow
today. We will make it possible for youth and young
adults all over the world to gain skills they can use
in the labour marked or to create their own jobs.
We will make it possible for every person to have
lifelong learning opportunities to acquire the knowledge and skills they need to fulfil their aspirations
and contribute to their societies.
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he Lucubrate project started in 2017 by NKB.
The aim for the project is to become one of
the world leader in knowledge transfer independent of the country you live in. The Lucubrate
Magazine is a part of the Lucubrate project.
We recognize the creative power that comes from
encouraging collaboration and innovation among a
team of knowledgeable experts. This unique energy
is our greatest competitive advantage in the world
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• Our purpose is to bring Quality Education
and Skills Everywhere.
• Our mission is to support education for
building skills to all kind of businesses to
create possibilities for jobs and make a lasting
difference to people’s lives. Globally. 24/7.
• To be the world leader in knowledge
transfer across all borders.
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